No.

Key Activity

Prepatation of Circular

Aug 2026

NATIONAL ENERGY EDUCATION MEDIA (NEEM) PROJECT

IMPLEMENTATION PLAN - August 2026 — December 2027

Sep 2026 Oct 2026 Nov 2026 Dec 2026 Jan 2027 Feb 2027

Mar 2027

Apr 2027 May 2027 Jun 2027 Jul 2027 Aug 2027 Sep 2027 0Oct 2027 Nov 2027 Dec 2027

Approval of Circular and

12

Procurement for selection of Media Partner

Online Awareness Campaign for Provincial Teams

Launch Meetings with Zonal Education Officers (official Launching )

Preparation of Provincial-Level Budgets

Preparation and Development of Question Bank (Q-Bank)

Development of registration software for HE Saving Projects

Di: of Funds to incial/: ing Units

Question Paper Preparation and Validation Workshop

=
S

Pre-Awareness, Project Presentation and Media Campaign

-
=

Printing and Distribution of NEEM Promotional Posters

of Domestic Energy-Saving Project - Target: 1,942,443

2.
students

-

3

School level question paper- Prepared by schools

14

Conduct of School-Level Written Test

Ex.11 sep-18result

15,

Conduct of Zonal-Level Written Test to Select Quiz Teams

23-Feb

=

6.

Resault send to Privince

Before 28-Feb.

-

7

Design of group projects by zonal team

=

8

Evaluation of Group Projects

1to 31-March

=

9

Result report to MOE

™

0.

Recording of Group Projects - 9 Provincial Recordings

21

Commencement of Provincial Quiz Competition

N
N

Provincial Quiz Competition — 27 (3x9) recording for Radio to Broadcast (2
will be brodcasted)

Wet,NW,SU,Saba,Cen,NCP,Noth,Est, Uva

N

3

Provincial Result Report to MOE

»

4

National Evaluation of Group Projects

~
&

National Television Quiz Competition and Final Evaluation, — 8 National
Rounds




Student Participation

School Participation

Zonal Quiz Teams

Group Projects

Provincial Project Recordings
Radio Quiz

National TV Quiz
National-Level Competition
Media Coverage

Final Documentation



1,942,443 students from Grades 6-11

6-11 Schools across all provinces and educational zones (6232)
Teams selected through the written-test process

Projects undertaken by selected Zonal Quiz Teams

9 recordings representing the 9 provinces

30 rounds

8 national rounds

Final teams selected through the Radio Quiz process
Television, radio, print and digital media publicity
Consolidated technical, media and implementation report



NEEM IMPLEMENTATION SEQUENCE

. Project Approval & Mobilisation

. Provincial& Awareness (Program launch)

. Question Bank Development & Validation

. Publicity & Student Mobilisation

. Domestic Energy-Saving Project

. School-Level Written Test

. Zonal-Level Selection of Quiz Teams

. Group Project Implementation

. Evaluation & Provincial Recording — 9 Provinces
10. Radio Quiz — 30 Rounds

11. Selection of National-Level Teams

12. National TV Quiz — 8 Rounds

13. Final Evaluation, Awards, Publicity & Reporting
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